USMB INSTITUTIONAL LEADERSHIP SUMMIT

Survey Results

The Power and Potential of Partnership: Network/Partnership Health Assessment Tool
From the book "Well Connected" by Phil Butler

Below are the results for how the following 11 factors were rated by the Institutional Leadership Summit Group.
SCORING: 0= not present 1= basicallyimplemented 2=adequately implemented 3=implemented with excellence

TOTAL | AVERAGE

1|Big vision and limited, achievable objectives 2( 2 af af 2f 2f 1f o] 1] 1] 1] 1} 2| 1] 1] 2| 2| 2| 2| 2| 1| 2| 2| 1 34 1.4
2|Committed champion/facilitator 3 21 2 3] 2| 3] 3| 2| 2| 3 3] 2 3] 2| 2| 3] 3| 1| 3| 2| Of 3] 2| 2 56 2.3
3|Budget/funds for facilitator 1l ol 1f 2| 1) 2 2| 3| 1f 2 1| 1] 2| 1f of 3| 2| 1] 2] 2] of 2| 1| 1 32 1.3
4|Growing spiritual and relational connections 20 1) 1| 1) 1| 2] 1f 2] 1| 3| 2| 1f 2] 2| 3] 2| 2| 2| 2| 1] 2| 2] 2| 2 41 1.7
5|Online collaboration site (passworded and/or public) 1| ol of 1| 2 of 1f of 2| af 2f af 21f 2] o] 1] o] O] 1] 1] 1] 1] 1] O 19 0.8
6|Regular constituency communication 11 1| 1) 2| 2| 1] o] 3| 1f 2| 2| 1] 3| 2| 2| 1f 1] 1f 2| 2| 0] 3] 1] 1 36 1.5
7|Agreed accountability: outcomes, process 1l 2| 1| 1| 1| 1|1 of of of 12f 2f 2f 21| 2| 1] 2] 1] 0] 1] 2] 0] 2] 1] O 25 1.0
8|Active task forces or working groups 2 21 1f 3] 2| 2| 1f 2| 1] 2f 2| 1f 2| 2| 3] 2| 0] O] 3| 1] 1| 2] 2| O 39 1.6
9|Open architecture (open, inclusive/closed) 1l 1| 1 of 2| 3| 2| 2f 2| 2| 2f 2| 3| 1] 1] 3] 0] 2] 0] 2] 1] 3] 2| O 35 1.5
10]Increasingly reflects whole relevant community 2 11 2 1) 2| 3] 1f 1] 1| 2 2| 1f 2| 2| 2| 2| 1] 3| 2| 2| 2| 3] 2| 1 43 1.8
11|Prayer commitment - specific and ongoing 20 1) 1 1| 2 2| 1) 2| 1| 3| 2| 3| 2| 1] 3] 2| 3| 2| 1] 2| 2] 2] 2| 1 44 1.8

Individual totals= 18 13 12 15 18 20 12 15 12 22 21 16 23 17 18 23 15 14 19 19 10 25 18 9

Score of 33-26 0

Score of 27-20 6

INTERPRETING THE SCORES

28-33 - Healthy. You might want to look at your lower
scores and improve these areas for greater strength.

23-27 - Transitional: You've got some areas that
probably need attention. Read the material below
describing each of the key points and see if that suggests
action.

19 or less - Young/Weak. Either you're
network/partnership is early in it's development or it is
weak and probably isn't meeting your expectations.

Scoreof 19 orless 18




